
Ever Get That 
“Deer in the 
Headlights” 

Feeling?



Prepared for Spring Assembly
“GSR and DCM Workshop”
By Lynn M. Panel 74 Registrar

Feel free to use and share, but
Please inform Registrar of the nature of the use:

Registrar@maineaa.org



“The AA groups today hold ultimate responsibility and final authority 
for our world service:

Only when a GSR keeps the group informed and communicates the 
group conscience can the Conference truly act for A.A. as a whole.”
                                                               - Bill W.: Concept I, AA Service Manual

    

“All parts of our Fellowship — group meetings, committees, offices, 
Conferences, and group jobs — share one common purpose: to help 
the alcoholic who still suffers.”     
                                                                -The Group Service Representative Pamphlet

“Informed group conscience”



GSRs
DCMs

Delegate



Suggested Qualifications?

GSRs
● Be willing to serve
● Be elected by home group
● Have 2 yrs continuous 

sobriety 
● Served in home group
● Be available to attend home 

group, district, ACMs, and 
assemblies

● Group may pay expenses

DCMs
● Be willing to serve
● Be elected by your district
● Have 3-5 yrs continuous 

sobriety
● Served as GSR
● Be available to attend home 

group, district, ACMs, and 
assemblies

● District may pay expenses



What else?

GSRs
● Attend training/workshops
● Listen for the voice of your 

home group
● Be available to attend home 

group, district, ACMs, and 
assemblies

● Report to your home group 
and district

DCMs
● Hold trainings/workshops for 

GSRs
● Listen for the voice of the district
● Be available to attend home 

group, district, ACMs, and 
assemblies

● Report to your district and Area



Furthermore:

GSRs
● YOU ARE THE MAIN LINK 

BETWEEN YOUR GROUP AND 
A.A. AS A WHOLE

● WITHOUT YOUR VOICE, YOUR 
GROUP HAS NO VOICE

● Have an Alternate GSR

DCMs
● Inspire and encourage GSRs

● Lead by example and serve with 

humility

● Visit & communicate with groups 

(even those without GSRs)

● Have an Alternate DCM



INFORMATION
● Service Sponsor
● Kit from GSO



Also peruse…



GSR: Responsibilities to Your Home Group

● Attend district meetings regularly
○ Assist in setting up
○ Some GSRs take group contributions to District Treasurer

● Report to district about your group; brief

● Share with other GSRs

● Keep Secretary’s records of District & Assemblies



DCM: Responsibilities to Your District

● Hold district meetings regularly
○ Inquire of GSRs for agenda items
○ Ensure GSRs (and you) are registered with General Service

● Be aware of new/updated Conference literature and 

technology applications

● Report to ACM & Assembly about your district; brief

● Bring Traditions issues to the attention of the Delegate

● Keep Secretary’s records of ACMs and Assemblies



VOTING

GSRs

● Home group
● District

● Assemblies

DCMs

● Home Group
● District (maybe)
● Area Committee Meetings 

(voting for agenda items)
● Assemblies



How:

● Listen to all points of view

○ Take notes

○ Follow up

● Balance is key: all 3 sides of recovery



● Step up

● Stand up     

● Show up   

○ Just do it…



“Service gives me 
the opportunity to work on ME 

and my character defects.”



“Service 
saved my 

life.”
“RULE 62…”

Just when I’ve got this figured out…. Do I HAVE to step down after 2 years??
*********************************************************************************************


